DEVELOPMENT OF DAIRY PRODUGHION (N VIETNARM

Smallholder Farming and Large Scale Invesiments

Authors : CESARO JD.*, NGUYEN MAI HUONG**, PHAM DUY KHANH**, HOANG VU QUANG**, DUTEURTRE G.*
* CIRAD, UMR SELMET (Hanoi) ** RUDEC, 16 Thuy Khue - Tay Ho - Ha Noi
contact authors : jean-daniel.cesaro@cirad.fr

© G. Duteurtre, 2012

Summary : In Vietham, the demand for dairy products is booming. However, until very recently, the domestic production had not been significant. In
2000, imports of dairy products accounted for 25 % of consumption. To reduce this dependency on imports, the Vietnamese government launched
in 2001 a National Dairy Development Program focused on supporting smallholders. In ten years, the number of dairy cows increased from 35.000
to 130.000, mainly raised in small household dairy farms. Despite those positive results, however, the domestic production has still been insufficient
to meet the growing demand. In 2009, the government launched a new livestock development strategy to support large scale dairy farms. And cor-
porate dairy companies developed a significant number of large-scale industrial dairy farms. The emergence of mega-farms questions the future of
the milk sector in Vietnam. Some preliminary indicators are given to evaluate the economic, social and environmental sustainability of those farms.
The future of the dairy sector in Vietham will be driven by the capacity of those farms to cope with their environment in the surrounding territories.

© G. Duteurtre, 2012

Explains the Dairy Sector Growth
A « white revolution » in Vietnam ?
impact of national policies

New Economie Context

Growth of milk consumption :
demographic and urban transition
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sector raise many questions in terms of sustainability.

The Scaling Up of Dairy Procduection in Vietnam
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Three Questions about Sustainability for the Future of the Dairy Sector in Vietnam

Environmental justice
when dairy production stress local territories

Social Equity
Peasant question in Vietham dairy sector,
Who wins ? Who loses ?

Economical Efficiency
Dependancy from outside

a rational economic model ?

((Build modern village» Water tanks in one mega-farm

Dairy farmer milking

The average size of agricultural household farms The concentration of dairy cows requires strict
in Vietnam is 0.67 ha of annual crops land (GSO,

2012), and most of the dairy farms do not have

The economic efficiency of the megafarms is

rules of environmental management. Mega- [

often considered to be higher than the one of

small-scale farms. In the US, 40% of the milk is farms have to face two problems for local people

in the area: water consumption and manure

produced by farms of more than 2000 cows,

and their cost of production is on average lower companies manage to access large pieces of |

than cost of production of farms with less than land. TH milk farm, for example, has developed = for the maintenance of dairy cows is huge: 500 %
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scale farms will be more efficient that small ones. dairy cows in 2017 (TH, 2013). Those farms cause problem of water availability in the dry

Some preliminary surveys conducted in Ba Vi offer many jobs for non-skilled workers who get season.

show that smallhoder mixed crop-livestock dairy paid around $ 100 per month. In comparison, a

farmers generate a higher added value per cow household dairy farm earns an average of $300 Farmworker n TH,M'”( farm Manure management is also a big issue for large

and per hectare than the industrial farm (Lairez, per month in the North (Lairez, 2012). Officially farm. Environmental regulations are not always
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on the balance of trade.
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